REBUILD - ONE YEAR ON ¥

August 2021 - August 2022 ﬂReBycﬂg

It is one year since the
new Islamic Emirate of

Rebuild has been here throughout that time. We are amazed and grateful for all that has
been accomplished in just a few months...

On 15 August 2021 the Islamic Emirate of Afghanistan walked into Kabul and all our staff left.
That morning we had signed a contract on a new property for our Early Learning Centre, for our
Training Centre, for our Offices and for our home. By the end of that day, we had two propertles

no business, no children and no staff!

The next morning, we were so grateful
when 3 of our longest-standing members
of staff came back. “We thought you
needed help moving,” they said. So
Rebuild moved the first week of the new
government.

In the last year we have been re-building Rebuild - in a new building with a new
staff and new prototypes! We have grown from 3 to 30 full-time Rebuild staff
members, which is more than we had before!




Our Islamic Child-Focused Learning Teacher
Training Modules 1 & 2, cover Social and
Emotional Development and Active
Participatory Learning and have run training
for more than 200 teachers in diffrent
training in the past 10 months. Also, 13 Head
Teachers and Admin staff of ICFL schools
have attended our teacher training
workshops.

Supporting young people by creating
resources to supplement the national
curriculum, and to support teachers was
a 4-month project during last winter. 36
Teaching Manuals were produced along
with another 9 students workbooks for
dari and pashto literature. These are now
being used by teachers in the schools.
They are greatly improving the quality of
the children’s education.

Our new 6 persons ‘Hamiyar’ support
team work with the teachers in their
schools every week, helping them to
implement what they have learned on
the Islamic Child-Focused Learning
training. This helps the teachers to
make real-life changes in their teaching
methodologies.

All our staff are learning new skills
in jobs they have never done
before. This is quite a challenge!
28 attended a Staff Management
Training over 3 months.
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2 Deputy Ministers, 60 Directors and
Managers of the new government’s !
Ministry of Information & Culture
attended two morning seminars on
Leadership & Management. This was
at the Ministry’s invitation.
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Rebuild’s new prototype, Life Skills Laboratories, is designed for both teenage girls and boys in
separate sessions. It takes 36 hours over a three-week period. The programme focuses on
building healthy family and community relationships through good communication skills, social
and emotional intelligence and learning how to resolve everyday conflicts. A total of 101
teenagers (34 boys and 67 girls) have attended 7 pilot workshops in the past 10 months.
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Life Skills Labs also include learning through projects. These are designed to supplement subjects
on the national curriculum. These teenagers designed and made their own solar ovens for
example - They also designed and made their own battery powered motor boats.

Life Skills Labs (LSL) can be held in
mosques, schools or anywhere where
there is space for 20 young people to
create their projects. We are training
more facilitators and hope to be able
to run LSL in many venues in the
future.

o ) Our next group of newly trained Life Skills Labs
Rebuild is here to bring research, facilitators

training and HOPE for the next

generation of young people who : '
want to see Afghanistan become a : i
place of peace and to be respected [ . .
throughout the world.

Employment is difficult for young
people in Afghanistan. If you would

like to DONATE to any of our
projects, please get in touch. We R
]
would love to hear from you! < & oo
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Project-Based Learning Skills Laboratories for 18 — 30

Fbr further information contact: year olds are currently being piloted with such projects
1| as Online Business Development.

1* https://rebuildconsultants.com

@ admin@rebuildconsultants.com
(@) +93 79 84 51 041




